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We all want to have the ability 

PRESIDENT’S MESSAGE

MOBILIZE!
Yes, I guess it sounds radical, and it can be, but 
to mobilize also means to bring together as many 
stakeholders as possible to tackle a problem. I believe 
that we can all agree that we have problems. Not unlike 
many other communities throughout the land, the 
Lehigh Valley has far more issues than it has resources 
to take them on. We have too little affordable housing, 
too many housing units that have no place in a civilized 
world, too much blight. We are losing too many people 
to behavioral health problems. Too few among us have 
the means to have a decent quality of life that includes 
enough income to pay for the necessities of daily 
life, send our kids to college, and maybe even take a 
vacation; disparities in access to quality education and 
financial assets, including savings.
Every single one of these and many other tough issues 
that face us have solutions. We need to understand the 
challenge, agree on a solution and implement. And 
I am proud to lead the organization that never rests 
in its effort to mobilize this community to solve those 
problems. Together, we can take care of each other.

This Annual Report, like so many before it, details how 
CACLV mobilized the resources to improve the quality 
of life here in the Lehigh Valley and beyond. We identify 
problems, bring them to the attention of those able, 
collectively, to be part of the solution, and facilitate the 
implementation of that solution. 
Please take the time to read our remarkable 
accomplishments of the past year. These 
accomplishments were possible because the people 
of our community care about their neighbors and lend 
their support to our work. We thank each and every one 
of you for helping us make a difference. 
Leading this agency is an awesome task, and I am 
honored to serve. I am grateful to my colleagues on the 
board of directors for their faith in and support of me. 
We are fortunate, too, to have a hard working, talented 
and committed staff. Together, we are confident we will 
tackle more unresolved issues in the year ahead. 

Patricia Jackson
President
Board of Directors

to solve our own problems, 
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to pay our own bills, to raise our kids              in a safe environment 

COMMUNITY PROBLEM-SOLVING
The Lehigh Valley has demonstrated its commitment to building a better community 
repeatedly throughout the years. Every community has its weaknesses but its strengths 
are the key question: do we have enough strengths to overcome those weaknesses?  
Not entirely. But we are always working on it.

CACLV sees its role as one in which it identifies the liabilities, calls them to the attention 
of the stakeholders capable of being part of the solution, nags, organizes them to come 
to a consensus on how to resolve the problem, and helps each party take those steps, 
whether small or large, whether requiring urgency or not. Call it “advocacy,” call it 
“community problem-solving,” or call it something else. But mobilizing is what we do.

LEHIGH VALLEY FOOD POLICY COUNCIL
We’ve distributed food to prevent hunger for 35 years, moving more than 150 million pounds through the 
Second Harvest Food Bank. We organized the Green Future Fund, a campaign that resulted in more than $60 
million for farmland and open space preservation and parks. We’ve launched community gardens and an 
urban farm. We’ve taught hundreds of low-income seniors, parents and kids how to cook nutritious meals on 
a very tight budget. We’ve helped people start food-related businesses. United Way of the Greater Lehigh 
Valley now contracts with CACLV to coordinate the Lehigh Valley Food Policy Council, a “collective impact” 
initiative that is developing community-wide strategies to address the root causes of hunger and food 
insecurity, lack of access to fresh, healthy food, diminishing farmland and barriers prohibiting the success of 
local food entrepreneurs. As the “backbone organization” of this collective impact effort, CACLV provides 
strategic guidance and support, advances policy change, and mobilizes funding. The work of the food policy 
council is accomplished through nine working groups and is led by a steering committee composed of 
diverse stakeholders. 

During 2016-17, the Food Policy Council helped to strengthen community efforts through technical 
assistance for the Easton Hunger Coalition and the Whitehall Area Hunger Coalition, collecting and mapping 
data, reducing the summer meal gap, and developing a model for raising money for healthy, fresh food in the 
schools. Also, fresh produce was added to food pantries, meal programs, and the Second Harvest Food Bank 
through the Lehigh Valley Gleaning Network, a community effort established and supported by the Food 
Recovery and Respect Working Group. Over 13,000 pounds of fresh produce was recovered in the past year 
that would have been discarded.
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to pay our own bills, to raise our kids              in a safe environment 

COMMUNITY REINVESTMENT
Because access to credit is one of the most important keys to 
the vitality of any marketplace, CACLV continued to be vigilant 
in mobilizing community, economic and housing development 
organizations and local banks to affirmatively offer a variety of 
products and services to lower-income households and their 
neighborhoods.

In the past year, federal regulators gave two major banks in the 
market a “needs to improve” rating for their performance under the 
federal Community Reinvestment Act. CACLV worked with groups in 
this community and throughout the banks’ footprints to negotiate a 
community benefits agreement with one of those that would ensure 
improved investments.

We worked with BB&T and Key Bank, both of which entered the market 
through acquisitions of local financial institutions to advise and assist 
them in making commitments for increased investment in families 
and their neighborhoods. We were also part of the negotiations 
with Santander Bank led by the National Community Reinvestment 
Coalition. Santander was one of the banks with unsatisfactory ratings 
mentioned above.

MINIMUM WAGE INCREASE
Incredibly, neither the Pennsylvania legislature nor the U.S. Congress 
approved increases in the mandatory minimum wage. Despite polls 
that show large majorities in both parties support an increase, neither 
the federal nor the state legislators were given a chance to vote on 
such measures because legislative leaders held them up in committee. 
With the cost of living on the rise, CACLV joined other groups around 
the state and nation in calling for an increase from the current $7.25 
per hour to $10.10 per hour. That goal now sounds quaint, as research 
continues to show that increased costs of living have long exceeded 
wage increases. Our goal should be $15 per hour, phased in over the 
next three to five years and indexing future increases on increases in 
the cost of living. We will persevere on this most important of anti-
poverty public policies.

BEHAVIORAL HEALTH
CACLV continued to raise concerns 
about the inadequacy of behavioral 
health services in the region. We 
are working with both Lehigh 
Valley Health Network and St. 
Luke’s University Health Network 
and others to look at ways we can 
mobilize the community to do better.

FEDERAL BUDGET
The new president introduced 
his first budget, taking aim at the 
most vulnerable among us. Deep 
cuts in domestic spending would 
be used to offset tax cuts for the 
most fortunate of our neighbors 
and big increases in military 
spending. Among his targets: 
Community Action Agencies like 
the Community Action Committee 
of the Lehigh Valley. Every one of 
our federal funding sources was 
eliminated in his budget proposal. 
If his budget were enacted, CACLV 
would be history.

Of course, we fought back. 
Thankfully, US Congressmen Charlie 
Dent and Matt Cartwright and 
Senator Bob Casey have all made it 
clear that they oppose the cuts and 
assured us that they have no chance 
of passing.
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OUTCOMES. That’s one of the 
popular concepts in the world of 
today’s nonprofits and those entities, 
be they government, foundations or 
private citizens, that fund our work. 
People want to know what the real 
impact of our work is. The fact that 
nearly 100 homeless families were 
sheltered is meaningful but the real 
question should be whether, while 
they were with us, they learned the 
skills to avoid ever being homeless 
again. An attractive new façade on 
a storefront looks great, but did it 
increase property values or improve 
the flow of customers? Community 
Action Agencies pioneered this 
approach. This Annual Report, then, 
features outcomes. We hope you’ll be 
impressed because, as is so often the 
case, we are out in front of the trends.

COMMUNITY ACTION 
DEVELOPMENT CORPORATION 
OF ALLENTOWN

»» Conducted two 19-week Start Your Business 
courses taught by volunteer professionals 
who provided comprehensive entrepreneurial 
training to individuals interested in starting 
a new business or expanding an existing 
business; 69 students enrolled, of whom 12 
graduated with fully-prepared business plans; 
nine businesses were started and 11 jobs were 
created. 

»» Provided technical assistance to 47 
existing and prospective entrepreneurs not 
participating in the Start Your Business course; 
three businesses were launched, creating four 
jobs, and 16 businesses were sustained as a 
result of this service. 

»» Conducted the Third Annual Marketing 
Competition for Start Your Business 
graduates, awarding $10,000 in marketing 
support to seven businesses; provided website 
and social media development assistance to 15 
businesses; provided marketing assistance to 
nine existing and prospective entrepreneurs, 
creating marketing materials such as flyers, 
menus, business cards and websites. These 
efforts were funded by The Century Fund and 
targeted Start Your Business graduates with an 
existing business in Center City. 
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and get a good education, to look back knowing 
»» Administered the Main Street Program on Seventh Street in 

Allentown: distributed monthly email newsletters featuring Seventh 
Street merchants and events to over 400 recipients; college students 
and local volunteers mulched 60 trees during April’s Annual “Spring 
Offensive” and BB&T Bank volunteers planted six sugar maple trees; 
installed additional seasonal LED lights to augment the festive holiday 
effect for people driving into the revitalized downtown; earned 
National Main Street Accreditation for the eighth consecutive year; 
received the fifth Townie Award from the Pennsylvania Downtown 
Center for the Best Façade Program category with the façade 
restoration of the Indian Café at 549 North Seventh Street.    

»» Completed the third year of Upside Allentown, the neighborhood-
based, six-year community development effort in collaboration 
with the City of Allentown and other partners in the area that includes 
Old Allentown, Old Fairgrounds, Center City (south to Walnut) and 
Seventh Street: designed façade improvements for four commercial 
and seven residential properties; conducted first Annual Family Fun 
Fest for Upside residents that attracted over 400 attendees; supported 
the Old Allentown House Tour which had 615 attendees and featured 
9 homes and 5 businesses; implemented the first phase of Upside’s 
Arts and Culture 2020 Plan by launching “Artist Residencies” in the 
Hamilton District, Jordan Heights and Old Allentown neighborhoods; 
supported the Allentown Police Department’s Youth Academy at which 
55 young people were introduced to careers in law enforcement as 
well as “Living with Integrity for Future Excellence” (L.I.F.E.) program 
that provided life skills training for 50 middle school students; funded 
police bicycle and walking patrols on Seventh Street with 25 different 
officers dedicating a combined total of 800 hours to improving safety 
and reducing crime; funded training for 17 individual childcare givers, 
representing 12 childcare providers to improve quality of early learning 
experience for pre-kindergarteners; conducted summer learning 
initiative to mitigate “summer slide” for 118 children who attend 
Cleveland and McKinley Elementary Schools; conducted weeklong SAT 
Boot Camp for 15 high school students, encouraging them to pursue a 
college education; funded GED exam preparation, career counseling, 
workforce/job preparation for 110 youth; funded the rehabilitation of 
two homes in the Jordan Heights neighborhood, one of which was 
to be sold to income-eligible, first-time homebuyers and the other a 
rental unit for an income-eligible household; awarded seven “Love 
Upside” grants to neighborhood groups for beautification projects; 
funded a combination of 11 neighborhood events, including summer 
youth camps, sports and recreational competitions, block parties and 
community fairs that served over 2,500 residents. (These efforts were 
funded with contributions from the following partners: $150,000 by 
BB&T Bank, $100,000 by PPL Corporation and TD Bank and $50,000 
each by Alvin H. Butz Corporation, City Center Investment Corporation, 
Lafayette Ambassador Bank and Wells Fargo and backed by 
Neighborhood Partnership Program tax credits from the Pennsylvania 
Department of Community and Economic Development.)

 81 
THE PERCENT OF 

SMALL BUSINESS 
OWNERS ASSISTED 

BY CADCA WHO 
REPORTED THAT 
THEIR BUSINESS 

WAS PROFITABLE.
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we gave it our best shot         
»» Completed the seventh year of the Jordan 

Heights Neighborhood Partnership, 
a revitalization effort implemented in 
conjunction with the Housing Association 
and Development Corporation: held monthly 
community meetings with the participation 
of over 250 residents, covering issues related 
to public safety, noise, trash/litter, and youth 
recreation; conducted two community 
fairs that brought over 30 social service 
providers together to distribute information 
to over 400 residents; assisted Community 
Action Financial Services in recruiting 
54 neighborhood residents to attend 
homeownership training seminars; distributed 
homeownership information to over 300 renter 
households; coordinated “Earth Day” clean-up 
event by recruiting 85 volunteers; celebrated 
the grand reopening of the newly-refurbished 
Stevens Park; held three “Enhancing Police 
Interaction in the Community” workshops 
attended by 50 residents and police; held 
three “Movies in the Park” and playstreet 
events with over 400 residents in attendance; 
partnered with Rodale Institute Organic Farm 
to set up the weekly Farmers Market from July 
to November. (These efforts were partially 
funded by a two-year, $150,000 grant from the 
Wells Fargo Regional Foundation).

»» Coordinated the third Wells Fargo Bank 
community service day, during which the 
following community service projects were 
undertaken: painted a mural at 446 North 
Seventh Street; installed outdoor benches 
and tables and planted a garden at Cleveland 
Elementary School; mulched and landscaped 
greenspace at Central Elementary School; 
painted a large community room at St. 
Luke’s Neighborhood Center (which serves 
neighborhood youth); refurbished and painted 
66 trash receptacles in the 200-600 blocks 
of Seventh Street; teamed up with residents 
to build and plant 50 decorative flower 
boxes which were presented to them; the 
neighborhood’s ethnic restaurants served 400 
volunteers and residents. 

»» The Community Action Development 
Corporation of Allentown is a separately-
incorporated subsidiary of the Community 
Action Committee of the Lehigh Valley.

COMMUNITY ACTION 
DEVELOPMENT CORPORATION 
OF BETHLEHEM

»» Conducted two 19-week Start Your 
Business courses providing comprehensive 
entrepreneurial training to individuals interested 
in starting a new business or expanding 
an existing business; taught by volunteer 
professionals from a range of business 
disciplines, 46 entrepreneurs and prospective 
entrepreneurs enrolled, of whom 21 completed 
the class.

»» Provided technical assistance to 94 
entrepreneurs and prospective entrepreneurs 
resulting in 9 new businesses, the expansion 
of five existing businesses, the creation of 22 
jobs and the retention of 32 others.
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we ’l’d rather not need food assistance     

»» Completed the third year of Southside Vision 20/20, 
CADCB’s neighborhood-based, six-year revitalization 
plan for south Bethlehem: funded façade repairs for five 
properties in south Bethlehem; supported the extension 
of the Southside Ambassadors program to 4 Blocks 
International; provided an array of enrichment activities to 
more than 500 children; initiated a tree planting project on 
Hayes Street; conducted two home maintenance events 
to educate 70 homeowners on basic repair skills and 
resources available in the community; held two landlord 
training seminars on responsible renting, attended by 
over 40 Bethlehem landlords; organized three community 
unification and intergenerational events, including Holiday 
in the Park, Community Movie Night and a youth festival; 
engaged 75 local residents, business owners and other 
stakeholders as volunteers on Southside Vision 20/20 
committees to work toward the revitalization of south 
Bethlehem. (These efforts were funded by Just Born, Inc., 
PPL Corporation, Provident Bank and Peoples Security 
Bank & Trust and backed by Neighborhood Partnership 
Program tax credits from the Pennsylvania Department of 
Community and Economic Development.) 

JODY PETERSON
When Jody Peterson moved out of her home on Hayes Street several years ago, the 
historic residences in her neighborhood were marked by years of disinvestment and 
wear and tear and her block was pock-marked with vacant properties, some near the 
point of collapse. In 2013, Southside Vision 20/20, administered by the Community 
Action Development Corporation of Bethlehem, began to invest in the revitalization 
of this heavily-trafficked gateway to south Bethlehem by providing façade grants to 
homeowners. Since then, ten façade improvements, including Jody’s, dressed up the 
block. A large mural was installed, the Lehigh Valley Community Land Trust invested 
in the rehabilitation of three homes; and a vacant lot was transformed into a pocket 
park. The redevelopment of a shuttered church by HDC Mid-Atlantic added to the 
transformation. That transformation took hold, motivating Jody to move back to 
Hayes Street. She credits the investment in revitalization projects with inspiring her 
neighbors to fix up their homes and take pride in their neighborhood in the heart of 
south Bethlehem.

»» Conducted two small business 
networking events for entrepreneurs in 
south Bethlehem with a total attendance 
of over 140 people.

»» Restructured the Start Your Business 
curriculum in order to better serve 
existing entrepreneurs in the Lehigh 
Valley, including the hiring of a part-time 
Start Your Business coordinator.

»» The Community Action Development 
Corporation of Bethlehem is a 
separately-incorporated subsidiary of 
the Community Action Committee of the 
Lehigh Valley. 
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or the protection of a homeless shelter  

SLATE BELT RISING
Slate Belt Rising is CACLV’s multimunicipal Neighborhood Partnership, the first of its kind in the Commonwealth 
of Pennsylvania, encompassing the boroughs of Wind Gap, Pen Argyl, Bangor and Portland. In its first year of 
operation, Slate Belt Rising did the following:

»» Improved and beautified the Bangor Borough 
Business District, purchasing and installing seven 
large flower planters in the downtown area; assisted 
in the purchase and planting of 20 new street trees 
and improved the façade of a large, streetscape-
dominating mixed-use building in the central 
business district. 

»» Engaged the community, supporting five 
community events that engaged over 2,000 
residents through the Weona and Wind Gap 
Park Summer Sounds Concert Series, the Wind 
Gap Carnival, and the Historical Bangor Business 
Association Block Party and Car Show. 

»» Engaged youth, mobilizing an effort to start a 
regional field hockey program for the Slate Belt 
by providing funds for equipment; funding the 
purchase of new audio and visual equipment for 
The HUB teen outreach center to encourage more 
youth programming; committing funds to continue 
the support of the annual Boy Scout Jamboree. 

»» Facilitated connections with existing CACLV 
programs and other partners in the target area: 
Hosted a four-week Start Your Business Class in 
cooperation with The Rising Tide Community Loan 
Fund and the Slate Belt Chamber of Commerce, 
with 22 of the participants completing the course; 
13 Slate Belt residents used Community Action 
Financial Services for comprehensive housing 
counseling and advocacy services; 73 homes in 
the Slate Belt Rising target area received services 
from CACLV’s Weatherization program; two homes 
have been rehabilitated through the Lehigh Valley 
Community Land Trust and the Northampton 
County Housing Rehab Program.

»» Slate Belt Rising’s programs are funded by 
Merchants Bank of Bangor, Waste Management 
(both of which received tax credits from the 
Pennsylvania Department of Community and 
Economic Development), Lafayette Ambassador 
Bank, and ESSA.  

Yesterday.
140 years of independence, serving families
and businesses in our area.

Today.
Long-time employees dedicated to raising
the bar on customer service.

Tomorrow.
Strong, true to our roots and committed
to the community.

CELEBRATING

YEARS
140 Always you.

Always QNB.

215-538-5600

QNBbank.com

Visit any of our 11 convenient offices in Colmar,
Coopersburg, Dublin, Pennsburg, Perkasie, Quakertown,
Souderton, Warminster & Wescosville
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or the protection of a homeless shelter  

At BB&T, we understand the importance of encouragement, 
having people who believe in you and are working to help 
you reach your goals. It’s what we do every day as we bring a 
can-do attitude to every relationship, sharing knowledge to 
help clients and communities move in a brighter direction. 
That’s why we’re proud to support initiatives like the 
Community Action Committee of Lehigh Valley that focus 
on young people and help build strong futures. BBT.com

When a child smiles, theWhen a child smiles, theWhen a child smiles, theWhen a child smiles, theWhen a child smiles, theWhen a child smiles, the
world moves to a brighter place.world moves to a brighter place.world moves to a brighter place.world moves to a brighter place.world moves to a brighter place.world moves to a brighter place.

B  A  N  K  I  N  G    .    I  N  S  U  R  A  N  C  E    .    I  N  V  E  S  T  M  E  N  T  S

Member FDIC. Only deposit products are FDIC insured. BBT.com
© 2016, Branch Banking and Trust Company. All rights reserved.
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but we are glad they’re there            when we need the help 

115 
BETTY JEAN WAGNER 
Betty Jean Wagner has always had a passion 
for learning. It came as no surprise, then, that 
she completed classes offered by Community 
Action Financial Services that prepared her 
for purchasing her first home in Easton, 
Pennsylvania. Betty Jean completed the eight-
hour Home Ownership Counseling Program 
in September, 2015. The program provides a 
comprehensive overview of the home buying 
process. To strengthen her finances, Betty Jean 
also completed eight sessions of the “Building 
Your Financial House” course in May, 2016, 
offered by CAFS. On May 13, 2017, almost 
two years after she initially thought about 
homeownership and began the journey to 
become a homeowner, a dedication ceremony 
was held by Habitat for Humanity of the Lehigh 
Valley to celebrate her achievements. A few 
days later, Betty Jean Wagner made settlement 
on her home and achieved the American 
Dream of homeownership!    

THE NUMBER OF FAMILIES WHO 
PURCHASED A HOME WITH 
ASSISTANCE FROM COMMUNITY 
ACTION FINANCIAL SERVICES.
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but we are glad they’re there            when we need the help 

LEHIGH VALLEY 
COMMUNITY LAND TRUST

»» Sold a completely-rehabilitated home 
at 426 Hayes Street in south Bethlehem; 
this house was restored from conditions 
of blight to the most updated home on 
the block.

»» Acquired a home at 414 Hayes Street 
in south Bethlehem, complementing 
LVCLT’s existing properties in the area 
and continuing CADCB and LVCLT’s 
joint revitalization of this key gateway. 
Collaborated with CADCB to install a 
mural on an exposed brick exterior wall of 
the property.

»» Obtained site control, initiated due 
diligence activities and developed 
the project concept for a 36-unit new 
construction twin home development in 
south Bethlehem; raised over $693,000 
of grant funding for this catalytic project 
from NeighborWorks America, the City of 
Bethlehem and Northampton County.

»» Rehabilitated the houses of 8  
low-income homeowners in 
Northampton County.  

»» The Lehigh Valley Community Land 
Trust is a separately-incorporated 
subsidiary of the Community Action 
Committee of the Lehigh Valley.

ONTRACK 
»» Enabled approximately 11,943 PPL 

customers, including 5,321 newly-
enrolled, to maintain service and 
reduce arrearages through OnTrack. 
(OnTrack is PPL’s customer assistance 
program mandated by the Pennsylvania 
Public Utilities Commission and designed 
to assist low-income customers in paying 
off energy bill debt.) 

COMMUNITY ACTION  
FINANCIAL SERVICES

»» Conducted seven seminars providing eight 
hours of HUD-certified education that were 
attended by 445 prospective homebuyers, 
364 of whom received certificates of completion; 
three seminars were conducted in Spanish and 
four in English. Approximately 71% of seminar 
participants were Latino, 20% were African-
American and 85% had incomes at or below 
80% of the region’s median household income. 
Provided individual counseling to 80 prospective 
homebuyers and pre-settlement counseling to 71 
prospective homebuyers. 

»» Provided default and delinquency counseling 
to 117 financially distressed homeowners 
(50 homeowners through Lehigh County’s 
Mortgage Foreclosure Diversion Program and 
67 homeowners through Northampton County’s 
Mortgage Foreclosure Diversion Program); 
saved 60 households from foreclosure through 
loan modifications and repayment plans, five 
homeowners had their mortgages reinstated. Out 
of the 117 homeowners served, 15 cases remain 
under review for potential modifications. Through 
this program, 83% of families who received a 
modification of their mortgage or a repayment 
plan in 2014 are still in their home today. A total 
of 3.5% of these families were able to sell their 
home. Only 13.5% of the families lost their home to 
foreclosure. 

»» Assisted 64 homeowners in applying for the 
Homeowners Emergency Mortgage Assistance 
Program (HEMAP).
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we want the rules to be fair, 

THE RISING TIDE  
COMMUNITY LOAN FUND

»» Made 22 loans: 14 were made to women-owned businesses, 
ten to minority-owned businesses and 18 to businesses owned 
by low- to moderate-income individuals and/or were located in 
low- to moderate-income census tracts. Disbursed $864,400, 
bringing the total Rising Tide disbursement to date to over $5.4 
million; the current portfolio is nearly $1.8 million. Businesses 
that received loans in 2016-17 were two clothing retailers, two 
construction companies, a micro brewer, a transportation 
business, a salon, a quilter, a massage therapist, a florist, a credit 
restoration business, a barber, an automobile service center, a 
cell phone retailer, a manufacturer of children’s toys, a framing 
business, a printer, a landscaper, a furniture store, a horse 
boarding business, a fine art and retail store, and an automobile 
tire center. These loans resulted in the creation of 22 jobs and the 
retention of 25 others.

»» In response to demand, the board of directors increased 
the small business loan limit to $150,000. 

»» The Rising Tide Community Loan Fund is a separately-
incorporated subsidiary of the Community Action Committee 
of the Lehigh Valley.

89 
THE PERCENT OF BUSINESSES 
RECEIVING FINANCING THROUGH THE 
RISING TIDE COMMUNITY LOAN FUND 
THAT REPORTED AN INCREASE IN 
SALES FROM THE PREVIOUS YEAR. 

TRACI MCGINTY AND LEO BONGIORNO
It’s about more than just business, it’s about community. When 
Traci McGinty and Leo Bongiorno, whose combined experience 
in brew pub and restaurant management spans 40 years, 
decided to combine forces, intent on opening their own brew 
pub, they did so with a clear vision. The brew pub, in addition to 
offering fine food and quality beer, was to be more than just a 
business; it was to become a vital cog of their community. After 
searching the Lehigh Valley for the perfect location to grow their 
business and make a difference in the community, they settled 
on Bangor in Northampton County’s Slate Belt. They obtained 
a loan from The Rising Tide Community Loan Fund, CACLV’s 
federally-certified community development financial institution, 
and are open for business. From offering yoga classes to local 
wine and spirits and taking part in Historical Bangor Business 
Association events, Bangor Trust Brewing remains focused on 
profits while also remembering that they are part of something 
bigger - they are part of a community.
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SECOND HARVEST FOOD BANK OF LEHIGH 
VALLEY AND NORTHEAST PENNSYLVANIA 

»» Distributed 8.4 million pounds of food to a network of more than 200 
nonprofit organizations (including shelters, soup kitchens and pantries) 
across a six-county region that includes Carbon, Lehigh, Monroe, 
Northampton, Pike and Wayne counties, complementing their efforts 
to provide food assistance to more than 60,000 individuals each month. 
More than 51,000 individuals received food through the emergency 
pantry network alone, with the rest being distributed through non-
emergency food providers such as daycare centers serving low-income 
families, afterschool programs that serve at-risk youth, residential 
programs and rehabilitation centers that serve people with behavioral 
health challenges.

»» Solicited and distributed 2,202,051 pounds (included in the total 
above) of perishable product from local growers, including 710,550 
pounds of fresh produce in order to improve participants’ access to 
fresh food.

»» Distributed 30,120 SUNShine (“Serving Under-Nourished Seniors”) 
supplemental food packages to low-income seniors, children at 
the age of five and younger and new mothers, which was made 
possible by the federally-funded Commodities Supplemental Food 
Program.

»» Distributed nutritious weekend food supplies to 512 at-risk, 
school-age children every Friday through the Backpack Buddies 
program in partnership with member agencies that run established 
after-school programs, including the Easton Area Community Center, 
the Salvation Army in Easton and Allentown, the Slater Family Network, 
Lincoln Elementary School, the Boys and Girls Clubs in Allentown and 
Bethlehem, the Wilson LINCS Family Center, Colonial Academy of Wind 
Gap, the Lehigh County Conference of Churches ASPIRES program and 
Casa Guadalupe. Two new sites were opened in Northampton County.

»» Assisted 493 households in completing Supplemental Nutrition 
Assistance Program (SNAP) applications and provided assistance 
with bureaucratic procedures in the application process to 1,078 
additional households. 

»» Conducted 32 Cooking Matters classes, a course that teaches 
cooking, nutrition and budgeting skills to low-income families and 
seniors; 360 participants completed the classes at locations throughout 
Lehigh and Northampton counties. 

0  NUMBER 
OF PEOPLE WHO 

WERE TURNED 
AWAY FROM THE 

EMERGENCY FOOD 
NETWORK IN A SIX-
COUNTY AREA DUE 
TO LACK OF FOOD 
AVAILABILITY IN 

THE SYSTEM.

to be judged by what we do and not be left behind 
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SIXTH STREET SHELTER/ 
TURNER STREET APARTMENTS/
FERRY STREET APARTMENTS

»» Provided 26,917 nights of short-term transitional housing 
and case management to 96 homeless families with 246 
children, 122 of whom were age five and under; of the 96 
families that completed the program, 68 (70%) moved into 
stable housing. (This is a decline over the previous year because 
one of our residents accidentally set off the sprinkler system, 
causing damage that took four months to repair.)

»» Provided support that enabled all 38 families that entered 
the shelter through the Family Preservation Program, 
funded by the Lehigh County Office of Children and Youth 
Services, to successfully keep their families together while 
receiving services, thus avoiding disruptive, emotionally draining 
and expensive foster care placement of the children.  

»» Provided support that enabled 96% of school-aged children 
to meet or exceed the attendance requirements of their home 
school district while residing at the shelter; 124 school-aged children 
from the shelter participated in educational, recreational and other 
enrichment programs at the shelter’s Family Resource Center.

»» Supported 180 individuals as they worked towards self-
sufficiency by funding GED (General Educational Development) 
tests, driver’s licenses, college textbooks, childcare and other 
expenses in order to remove barriers to a better future. 

»» Provided supportive services to 23 families enrolled in 
educational programs in long-term transitional housing 
at Turner Street Apartments and Ferry Street Apartments 
(24-month transitional housing programs in Allentown and 
Easton, respectively) in partnership with Valley Housing 
Development Corporation and the Lehigh County and Easton 
public housing authorities. All 29 adults were enrolled in English 
as a Second Language, GED, or post-secondary education 
programs; by the end of the year, six families completed 
their programs and found employment consistent with their 
educational programs or went on to additional education, 
18 were still in the program and three families left or were 
terminated from the program without completing their goals. 

»» Provided space and support services for Lehigh 
Valley Hospital to offer a monthly clinic that served 64 
neighborhood residents who lacked health insurance. 

100 
THE PERCENT OF  

FAMILIES WHO WERE 
LIVING IN SAFE AND 

AFFORDABLE HOUSING  
SIX MONTHS AFTER 
LEAVING OUR LONG- 

TERM TRANSITIONAL 
HOUSING PROGRAMS.

12% & 13.5% 

In 1624, John Donne said, “’l’’l’No man is an island.”’“’l’’l’ 
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WEATHERIZATION 
»» Weatherized 1,027 homes (655 funded by PPL, 18 

by the Low-Income Home Energy Assistance Program, 
24 by the U.S. Department of Energy through the 
Pennsylvania Department of Community and Economic 
Development (DCED), 316 by FirstEnergy and 14 by 
UGI); this work included residence-specific pressure 
diagnostics, insulating attics and basements, caulking, 
weather-stripping, repairing doors and windows and 
replacing household appliances and, in some instances, 
repairing and replacing damaged heating systems. 

»» Provided educational materials to all 1,027 
households whose homes were weatherized that 
included tips on how to save energy in their homes and 
information on insulation, electrical safety and other 
assistance programs.

»» Repaired and/or replaced 231 heating systems in 
crisis situations through the Low-Income Home Energy 
Assistance Program administered by DCED.

THE AVERAGE HOUSEHOLD 
ENERGY SAVINGS FOR 
CUSTOMERS OF PPL AND  
FIRST ENERGY, RESPECTIVELY.

12% & 13.5% 

ABBIE AND EDDIE DENNIS 
Abbie, Eddie, and their three children started having 
trouble when Eddie injured his back in a forklift 
accident and could no longer work. Then Abbie’s 
employer cut back her hours. What little savings 
they had was gone. They were facing homelessness, 
desperate to find a place, but none of their friends or 
relatives could help.  

They moved into the Sixth Street Shelter and then 
were accepted into Turner Street Apartments, one 
of our two long-term transitional housing programs. 
They saved half their income, attended parenting 
classes, worked with their caseworker, and were 
connected to other safety net programs. Both went 
back to school and were ready to leave the program 
with a housing voucher in June, 2016. Abbie soon 
earned her Associate’s degree and Eddie finished 
his GED. Eddie is back at school for his commercial 
driver’s license, working the night shift, earning 
enough to pay their bills, while Abbie was promoted 
at work, receiving a large pay increase and more 
responsibility. They no longer need any of the 
assistance they once needed and are grateful to the 
community that helped make that possible.
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WEST WARD NEIGHBORHOOD 
PARTNERSHIP 

»» Improved access to fresh food for residents of 
the West Ward through community gardening: 
maintained 10 community gardens by providing 
supplies, seeds, soil, tools and expertise; added 
Lower Hackett Garden with 21 beds to expand 
food production. Partnered with Lafayette 
College’s Vegetables in Community program, the 
City of Easton, and Northampton County Work 
Release Program, LA Farm, and Easton Area 
Neighborhood Center’s Urban Farm to produce 
over 6,000 pounds of fresh vegetables for weekly 
distribution to an average of 50 families. Excess 
produce was given to area food pantries for 
families in need.

»» Assisted a group of Kenyans to plant an 
immigrant community garden with ethnic 
vegetables native to their country and cuisine. 

»» Engaged neighborhood residents by promoting 
community gardens as “Third Places,” 
coordinating four potluck meals, facilitating a 
National Night Out celebration, arranging a 
community garden fair, and organizing residents to 
participate in Lafapalooza, Lafayette College’s day 
of community service. 

»» Educated neighborhood residents on growing 
and serving healthy food: facilitated the 
participation of an average of 50 residents and 
their children weekly at the Veggie Stand, where 
they learned from chef demonstrations about 
healthy cooking, food preparation and nutrition, 
and from gardeners about composting and 
container gardening. Through coordination with 
the Nurture Nature Center, and Penn State Master 
gardeners, conducted three garden classes 
attended by a total of 15 adults. Three sessions 
of the summer camp were held for a total of 36 
students to teach gardening skills. 

»» After twelve years, engaging hundreds of 
residents and investing millions of dollars in the 
neighborhood, CACLV ended the West Ward 
Neighborhood Partnership due to the inability to 
find new investors.

We say, “’l’’l“We are all in this together.“’l’’l” 

CAMPAIGN FOR RACIAL  
AND ETHNIC JUSTICE 
The Campaign for Racial and Ethnic Justice was 
created to focus on the unique elements that hold 
people of color back in the pursuit of economic and 
social justice. Income and wealth disparity in our 
nation and community are too often drawn along 
color lines and CACLV created the Campaign to seek 
remedies in our community.

»» In our first year, we focused much of our staff 
and financial resources on “Bridging the 
College Admissions Gap.” Starting at Easton 
Area High School, where we were met with an 
enthusiastic administration anxious to partner, 
we established “Generation Next,” recruiting 
25 juniors who have plenty of potential but 
see many obstacles before them. Together 
with dedicated volunteers and high school 
staff, we did team-building, brought in guest 
speakers, organized workshops and even took an 
overnight field trip to several colleges as far away 
as Howard University in Washington, DC. By the 
end of the academic year, 15 had taken their 
college entrance exams and all were actively 
pursuing college attendance in their futures.

»» Organized a forum called the Conversation 
on Race with a wide diversity of more than 50 
leaders in education, the faith community, public 
officials, business, nonprofit and grassroots 
leaders. Participants were encouraged to discuss 
their own journey and how they have been 
impacted by race throughout their lives.  

»»  Worked with the United Way of the Greater 
Lehigh Valley, Project Blueprint and others 
to improve the diversity of nonprofit boards 
of directors, including assisting with training 
in “cultural competence and responsiveness” as 
part of the United Way’s funding process.  
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We’re the “actually-in-your-neighborhood” neighborhood 
bank. That means your community is ours, too. And 
when we get a chance to help make our community 
stronger, we don’t think twice. It’s just one more 

way you know we’re committed to you.

JUNE WEBRE
REGIONAL PRESIDENT-LEHIGH VALLEY

(610) 628-4415 

www.Provident .Bank

That’s what our town is made of.

Community starts with neighbors who care.

1201234 State Farm, Bloomington, IL

Rafael De La Hoz, Agent
1932 S 4th Street Frnt A
Allentown, PA  18103
Bus: 610-351-1499
rafael@rafadelahoz.com   

State Farm® has a long heritage of helping out in the community. That’s why we’re proud to support 
Community Action Committee of the Lehigh Valley.
Get to a better State®.

Tim Brion, Agent
608 West Broad Street
Bethlehem, PA  18018
Bus: 610-865-9001
tim@timbrion.com
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When our 
community 
succeeds, 
we all succeed.

We are 
committed to 
building a better 
community!

840 W. Hamilton St., Suite 600, 
Allentown, PA 18101
butz.com
610-395-6871

Thanks for making 
a difference.
We’re committed to the economic 
development of our community 
and proud to support the mission 
of the CACLV.
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So, we M OBILIZ E.

WORK READY 
»» Provided employability training and counseling to 129 recipients of Temporary Assistance 

for Needy Families (TANF) identified by the County Assistance Offices in Lehigh and 
Northampton counties as the most difficult to employ: assisted 69 program participants in the 
graduation from the year-long program; placed 35 participants in jobs; enrolled 22 participants 
in community service, helping them gain valuable employment experience; tracked and provided 
case management to 33 participants attending college or trade schools, with 14 graduating with 
certificates or degrees.

»» Provided educational and life skills training to all program participants: assisted 31 
participants in need of English proficiency and 33 in working toward their GED by enrolling 
them in on-site and off-site training classes; provided financial literacy training seminars on-
site to 129 participants through a partnership with Wells Fargo; provided nutrition education 
to 60 participants through a partnership with the Penn State Extension; provided self-esteem 
improvement coaching to 14 participants.   

ADMINISTRATIVE  
SUPPORT SERVICES
The Community Action Committee of the Lehigh Valley 
provides administrative support to a variety of entities 
that perform important work in our community. They 
include the following:

»» Fiscal support to Lehigh County in its administration 
of a “clearinghouse” that makes payment for 
housing for people in need;

»» Fiscal support to Northampton County for its 
clearinghouse;

»» Fiscal support to the Northampton County Court of 
Common Pleas for its “mental health court;”

»» Administrative support for emergency food and 
shelter funding from the Federal Emergency 
Management Agency.

MISSION STATEMENT:
THE MISSION OF THE COMMUNITY ACTION 
COMMITTEE OF THE LEHIGH VALLEY, INC., 
IS TO IMPROVE THE QUALITY OF LIFE IN THE 
LEHIGH VALLEY BY BUILDING A COMMUNITY 
IN WHICH ALL PEOPLE HAVE ACCESS TO 
ECONOMIC OPPORTUNITY, THE ABILITY TO 
PURSUE THAT OPPORTUNITY AND A VOICE IN 
THE DECISIONS THAT AFFECT THEIR LIVES. 
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BOARD OF 
DIRECTORS
Patricia A. Jackson, President
Wayne Barz, Vice President
Mike Gausling, Treasurer
David Delp, Secretary

Marion Berger
Linda A. Faust
Lidia Gonzalez
Mark Hartney
Maryann Haytmanek
Patricia A. Johnson
Frank Kane
Allyson Lehr, Esq.
Diane Martin
Susan Master
Daniel J. McCarthy
Altagracia Mercado
Olga Negron
Christopher M. Reid, Esq.
Randy Soriano
Charles Stehly
Olga Torres
Sandra P. Vulcano
Robin Zmoda

  REVENUE FY’17 %

PRIVATE 19,132,604 79%

FEDERAL 3,528,900 15%

STATE 932,314 4%

LOCAL 527,281 2%

TOTAL 24,121,099 100%

  EXPENDITURES FY’17 %

Administration/Fundraising 1,914,167  9%

Direct Assistance 14,386,051  64%

Program Staff Costs 3,619,569  16%

Other Program Costs 2,483,874  11%

REVENUE AND EXPENSES*
1 JULY 2016 – 30 JUNE 2017

FEDERAL

PRIVATE

STATE

LOCAL

Program Staff 
Costs

Direct  
Assistance

Other  
Program 

Costs

Administration/ 
Fundraising

*These unaudited 
figures include 
revenues from 
CACLV’s four 
subsidiary nonprofit 
community 
development 
corporations as well 
as the value of the 
food we distribute 
through the Second 
Harvest Food Bank.

CACLV’s audit 
is conducted by 
Buckno Lisicky 
& Company. Our 
audited financial 
statements can 
be obtained at 
www.caclv.org. 

A copy of the official registration and financial information for the 
Community Action Committee of the Lehigh Valley, Inc., may be obtained 
from the Pennsylvania Department of State by calling, toll-free, within 
Pennsylvania, 1-800-732-0999. Registration does not imply endorsement.
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  Allentown 610.821.8580  |  Bethlehem  610.691.0113 
  lehighton  610.377.6960  |  new Jersey 973.984.0100

to learn how we can help, visit us at www.bucknolisicky.com

Insight. Opportunity. Strategy.

Acceler
ate your success.
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Community Action Committee 
of the Lehigh Valley, Inc.

1337 East Fifth Street (at William Street)
Bethlehem, PA 18015

Phone: 610.691.5620
Fax: 610.691.6582

www.caclv.org
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