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KeyBank believes in where we live. That’s why we help local families. 
Support programs that help children reach their full potential. Promote 
diversity. Help foster economic inclusion. And celebrate teamwork, 
cooperation, and respect for others. Because at KeyBank, we believe 
that making a difference is what a local business should do. 

KeyBank proudly supports the Community Action Committee  
of the Lehigh Valley.

Our  
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is in our  
people.

Visit key.com/community.



CACLV is truly an incredible 
organization, unmatched in the 
energy, creativity, courage and 
passion we bring to our work. It is 
always at the forefront, ahead of 
the trends, while embracing old-
fashioned values like loyalty, hard 
work and stewardship. 
 
I know we are not supposed to brag, 
but I’m doing it on behalf of more than 
90 hardworking employees, many 
hundreds of volunteers, led by the five 
different boards of directors of CACLV 
and its subsidiaries, and thousands of 
generous donors.  The Lehigh Valley 
needs to know how extraordinary this 
organization really is. 
 

This is not just a good organization; it is a cause. We never rest, we never 
waver in our drive to bring economic justice and social equity to a region 
where so many of our neighbors are hurting.  You should be proud of the 
difference you help us make. 
 
In these pages, take note of just how much we do.  Note, too, that this year 
we have laced this report with what the funding world calls “outcomes.” It 
is truly impressive! 
 
There are countless highlights in this report, topped by the success of the 
Second Harvest Food Bank’s capital campaign to create “Sharon’s Pantry,” 
our newly-acquired, 65,000-square-foot warehouse that is a tribute to the 
late Sharon Gausling. 
 
Of personal interest to me is the work we are doing on race and ethnicity. 
In 2015-16, we established the Campaign for Racial and Ethnic Justice, 
creating a full-time position that will challenge this community to do 
better by those whose color, native language or national origin, for some 
utterly ignorant reason, is a barrier to acceptance. Although it is in its early 
stages, it has been uplifting to be a part of it. We hope all who have been 
held back will soon stand up, empowered to join the cause. 
 
Another major initiative is our first adventure into the Slate Belt where, 
working with the Slate Belt Community Partnership, we expect to launch a 
new community development project with support from the Pennsylvania 
Department of Community and Economic Development’s Neighborhood 
Partnership Program. 
 
It has been an honor to lead this organization. I am grateful for the support 
I have had from every fellow board member, every volunteer and every 
donor. CACLV’s success is a tribute to the kindness and compassion of the 
good people of the Lehigh Valley, and I am proud to be a part of it.

 
Olga Negron-Dipini
President
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COMMUNITY 
PROBLEM-
SOLVING
That’s what we call it. Some call it advocacy. Some call 

it coalition-building. The latest trendy name is “collective 

impact.” Whatever name you prefer, CACLV has been 

doing it for decades.  We identify problems that 

demand solutions, we call attention to those problems, 

we recruit partners who share our concern, we try to 

find a consensus on how to proceed. And then we fight 

for results. Sometimes we proceed quietly, sometimes 

loudly; sometimes we succeed, sometimes we fail. But 

we are never afraid to challenge those who sit on the 

sidelines or, for that matter, those who are the source of 

the problem, to become part of the solution.

CAMPAIGN FOR RACIAL  
AND ETHNIC JUSTICE
It would be nice if, once and for all, we could say that, indeed, this was 
“one nation, under God, with liberty and justice for all.” Unfortunately, 
there is a vast amount of evidence, including painful anecdotes and 
straight-up statistics, that suggests that this is a divided nation. We believe 
that we can be better than that. Late in the fiscal year, CACLV created 
a position to provide staff support for a campaign designed to address 
the racial and ethnic disparities that complicate our community’s efforts 
to become a more just society. Healing some of the wounds caused by 
those disparities will require a meaningful community conversation. It will 
also mean a variety of initiatives, chief among them being the work of the 
Water Fountain Project, established in 2014-15.
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WATER FOUNTAIN PROJECT
The Water Fountain Project is an effort to tackle wealth disparity between 
people of color and their white counterparts. The task force that oversees 
it is comprised of leaders in the minority community and co-chaired by 
CACLV Board President Olga Negron and the Reverend Gregory Edwards 
of Resurrected Life Community Church.

The report issued by the task force includes more than two dozen 
recommendations. In 2015-16, the group focused on three of them. In the 
interest of making sure the nonprofit sector’s decision-making bodies 
are more representative of the diversity of the community, the task force 
asked the United Way of the Greater Lehigh Valley to use the diversity 
of the boards of directors of nonprofits seeking funding as a factor in its 
consideration of funding requests. The United Way took the bold step of 
agreeing to such a policy and, at year end, was working on implementing 
the proposal.    

The Water Fountain Project has created an “investment club” comprised 
of ten African-American and Latino investors who are pooling their funds 
and learning the tricks of investing, partnering with a local bank. 

Another factor driving disparity is the gap in college admissions. The 
Water Fountain Project has gathered a group of stakeholders who are 
organizing a campaign to match trained volunteers with inner-city high 
school students of color who aspire to attend college. Together, they 
will identify colleges that match the students’ interests and apply for 
admission and financial aid.

THE SLATE BELT
We believe that the best anti-poverty program is a healthy 
neighborhood with a viable marketplace. CACLV and its community 
development subsidiaries strive to improve the market by helping 
people start their own businesses, own their own homes, promote 
investment, enhance the physical (or built) environment through façade 
improvements, sidewalk repair and replacement, street trees, parks 
and other amenities. A key tool we have used is the Neighborhood 
Partnership Program, a tax credit offered by Pennsylvania’s Department 
of Community and Economic Development for contributions of at least 
$50,000 per year for at least five years to implement a community-
based plan for a targeted neighborhood.

CACLV will be submitting a proposal to DCED for the first-ever, 
multi-municipal NPP in four boroughs in the Slate Belt in northern 
Northampton County. If approved, Bangor, Pen Argyl, Portland and 
Wind Gap will benefit from more than $135,000 per year in corporate 
funding from Merchants Bank of Bangor, Waste Management, ESSA 
and Lafayette Ambassador Bank and participate in a regional approach 
to improving the quality of life in each of them. The initiative is led 
by a steering committee of a diverse group of stakeholders who will 
include the state legislators serving the region, both private and public 
sector representatives of each borough, Northampton County and local 
business leaders.
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MINIMUM WAGE
Three years ago, we joined our allies throughout the 
Commonwealth of Pennsylvania to launch a campaign to increase 
the minimum wage from $7.25 per hour to $10.10 per hour.  Since 
the early 1980’s the minimum wage has been too minimal to reach 
the stated goal of lifting a family of three with a single, full-time 
wage-earner out of poverty.  

As of June 30, we have seen little progress in that campaign. 
CACLV has facilitated meetings with legislators, published opinion 
columns in local newspapers, participated in press conferences in the 
capitol rotunda in Harrisburg and more. We will continue to demand 
that anyone who works earns a wage adequate to pay their bills.

COMMUNITY REINVESTMENT
 
CACLV’s many years of leadership in efforts to ensure access 
to credit for lower-income neighborhoods and their residents 
continued, made necessary by two major bank acquisitions that 
shook up the industry and the communities they serve.

Winston-Salem-based BB&T’s announcement of its acquisition 
of Susquehanna Bank had already occurred in July 2015, 
which prompted meetings between the bank and the housing, 
community and economic development organizations in the 
region. Then came the announcement that BB&T would also 
be acquiring National Penn Bank, a major force in community 
reinvestment.  We re-engineered our recommendations, 
strengthening them with the unprecedented encouragement of 
the bank’s top executives.

Since both banks have coveted outstanding ratings from federal 
regulators, we were satisfied that this acquisition would be acceptable.

Enter Key Bank, headquartered in Cleveland, Ohio, and also 
holding an outstanding rating for its performance to meet its 
obligations under the Community Reinvestment Act, which 
announces it will be acquiring First Niagara, which had recently 
closed its only branch in any of our three cities. As part of a 
coalition of community reinvestment activists from throughout 
the Key Bank footprint, our executive director participated 
in discussions led by the National Community Reinvestment 
Coalition with Key Bank’s CEO and executive staff that resulted  
in a $16.5 billion community reinvestment commitment.

BEHAVIORAL HEALTH

There is a broad consensus that the behavioral health needs of the 

Lehigh Valley far surpass the availability of services. Mental illness 

and drug and alcohol abuse reduce worker productivity, strain our 

community’s resources, destroy families and fill our jails. The agency 

called on the Lehigh Valley’s healthcare networks to commit more 

resources to addressing the inadequacy of the region’s behavioral health 

system. Neither has made a commitment to date. CACLV will persist. 
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FEDERAL FUNDING
Working closely with U.S. Representative Charlie Dent, a member of 
the House Appropriations Committee and its Labor, Health and Human 
Services and Education Subcommittee, Congress passed a small 
increase in CACLV’s core funding known as the Community Services 
Block Grant. With encouragement from CACLV, Congressman Dent 
was also able to reduce the cut in funding for housing counseling by 
less than the House majority originally proposed.

LEHIGH VALLEY FOOD  
POLICY COUNCIL
We’ve distributed food to prevent hunger for more than 30 years. 
We provoked the establishment of public funding for farmland 
preservation. We’ve launched community gardens and an urban 
farm. We’ve helped people start food-related businesses. Now we 
are bringing it all together. CACLV partnered with United Way of the 
Greater Lehigh Valley and several other organizations to launch the 
Lehigh Valley Food Policy Council, a “collective impact” initiative that 
will develop community-wide strategies to address the root causes 
of hunger and food insecurity, lack of access to fresh, healthy food, 
diminishing farmland and barriers prohibiting the success of local 
food entrepreneurs. As the backbone organization of this collective 
impact effort, CACLV provides strategic guidance and support, 
advances policy change, and mobilizes funding. The work of the food 
policy council is accomplished through nine working groups and is 
led by a steering committee composed of diverse stakeholders. 

MONROE COUNTY
CACLV staff provided support and guidance to the Pocono Alliance 
in its effort to become the Community Action Agency serving Monroe 
County, which CACLV serves through the Second Harvest Food Bank, 
Weatherization, Rising Tide Community Loan Fund and OnTrack.

The agency coached a loose coalition of groups in an effort to 
improve the county’s behavioral health services. We also spoke at a 
regional conference on economic development and provided advice 
for the development of a comprehensive plan for the county.

AWARDS
All of us associated with the agency are flattered when we receive 
awards for the work we do. During 2015-16, the Keystone Research 
Center gave the agency its Citizen Activist Award for local work 
pushing for a state budget that is more fair and an increase in the 
minimum wage.

Our executive director was honored by the Muhlenberg College 
Institute for Jewish-Christian Understanding with its Wallenberg 
Tribute. Also, HDC Mid-Atlantic, a Lancaster-based multistate, 
nonprofit developer of affordable housing, recognized our executive 
director with its Advocate Award.



OUTCOMES. That’s one of the popular 

concepts in the world of today’s nonprofits and those 

entities, be they government, foundations or private 

citizens, that fund our work. People want to know 

what the real impact of our work is. The fact that 

more than 110 homeless families were sheltered is 

meaningful but the real question should be whether, 

while they were with us, they learned the skills to 

avoid ever being homeless again. An attractive new 

façade on a storefront looks great, but did it increase 

property values or improve the flow of customers? 

Community Action Agencies pioneered this 

approach. This year’s Annual Report, then, features 

outcomes.  We hope you’ll be impressed because, as 

is so often the case, we are out in front of the trends.
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COMMUNITY ACTION 
DEVELOPMENT 
CORPORATION OF 
ALLENTOWN

 » Conducted two 19-week Start Your Business courses, 
providing comprehensive entrepreneurial training to 
individuals interested in starting a new business or 
expanding an existing business; taught by volunteer 
professionals from all business disciplines; 73 students 
enrolled, of whom 26 graduated with fully prepared 
business plans; seven businesses were started and eight 
jobs were created. 
 

 » Provided technical assistance to 51 existing or 
prospective entrepreneurs not participating in the 
Start Your Business course; six jobs were created, four 
businesses were launched and 14 businesses were 
sustained as a result of this service. 

 » Conducted the second annual 
marketing competition for Start 
Your Business graduates, awarding 
a combined total of $10,000 
in marketing support to eleven 
businesses; provided website 
and social media development to 
eight businesses; provided direct 
marketing assistance to 12 existing 
or prospective entrepreneurs 
through the creation of marketing 
materials such as flyers, menus, 
business cards and websites; these 
efforts were funded by The Century 
Fund and targeted Start Your 
Business graduates with an existing 
business in Center City. 

 » Administered the Main Street 
Program on Seventh Street in 
Allentown: created and distributed 
monthly email newsletter featuring 
Seventh Street merchants and 
events; revamped the kiosk 
garden in the 600 block; installed 
additional seasonal LED lights 
to augment the festive holiday 
effect for people driving into the 
revitalized downtown; earned 
National Main Street Accreditation 
for a seventh consecutive year; 
received a fourth Townie Award 
from the Pennsylvania Downtown 
Center at their 2016 Awards Gala 
in the Anchor Building category to 
recognize the adaptive reuse of the 
old Sears Building (now Supremo Market) located at  
602-618 North Seventh Street which created 85 jobs  
for local residents.   

73
The percent of 
small business 
owners assisted 
by CADCA who 
reported that  
their business  
was profitable.
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 » Completed second year of Upside Allentown, our 
neighborhood-based, six-year community development effort 
in collaboration with the City of Allentown and other partners 
in the area that includes Old Allentown, Old Fairgrounds, 
Center City (south to Walnut) and Seventh Street: provided 
design work and selected five commercial and 10 residential 
properties for façade upgrades; created “I Am Allentown” 
video series featuring 10 Upside Allentown residents; continued 
a major planning process to bring arts to the community; 
funded hospitality and restaurant pre-employment training 
for 95 neighborhood residents; provided English as a Second 
Language training for 35 neighborhood residents; conducted 
the first ever landlord training targeting smaller landlords which 
had 103 attendees; conducted a tour of Upside housing stock 
for 50 Realtors®; conducted an Upside neighborhood housing 
tour for 40 potential first time homebuyers; supported the Old 
Allentown House Tour which had 200 attendees and featured 
17 homes; funded the Allentown Police Department’s Police 
Athletic League program for sixth graders which had 120 youth 
participate in after-school recreation; supported Allentown 
Police Youth Academy’s efforts to introduce 39 youth to careers 
in law enforcement; funded police bicycle patrols on Seventh 
Street with 28 different officers providing a total of 507 hours to 
improve safety and reduce crime; funded three summer youth 
camps, three neighborhood block parties, two community 
theatre productions and two community fairs which served 
over 1,500 residents. (These efforts were funded at $100,000 
by National Penn Bank, PPL Corporation and TD Bank and at 
$50,000 by Alvin H. Butz Corporation, City Center Investment 
Corporation, BB&T Bank, Lafayette Ambassador Bank and Wells 
Fargo and backed by Neighborhood Partnership Program tax 
credits from the Pennsylvania Department of Community and 
Economic Development.)
 

 » Completed the sixth year of the Jordan Heights Neighborhood 
Partnership, a revitalization effort in conjunction with our 
implementation partner, Housing Association and Development 
Corporation: held monthly community meetings reaching over 
200 residents covering issues relating to public safety, noise, 
trash/litter, and youth recreation; held an annual community 
resource fair/block party with 16 providers exhibiting to over 
250 adult and youth residents in attendance; conducted a 
one-week Start Your Business Youth Camp in partnership 
with Lehigh Carbon Community College, enrolling 15 youth; 
conducted two play street events providing programming for 
over 150 youth and 150 adults; coordinated an Earth Day event 
where residents conducted a community clean-up, including 
a local splash park, and constructed planters to beautify 
the neighborhood; dedicated 619 Chew Street Pocket Park 
in memory of longtime community advocate Ernie Atiyeh; 
held the first ever “Stop the Violence” community event with 
the Allentown Police Department and City officials with 175 
residents participating; conducted a FarmShare program to 
provide fresh produce for over 75 residents.  (These efforts 
were funded, in part, by a two-year, $150,000 renewal grant 
from the Wells Fargo Regional Foundation). 

 » The Community Action Development Corporation of 
Allentown is a separately incorporated subsidiary of the 
Community Action Committee of the Lehigh Valley. 
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COMMUNITY ACTION 
DEVELOPMENT CORPORATION 
OF BETHLEHEM

 » Conducted two 19-week Start Your Business courses 
providing comprehensive entrepreneurial training to 
individuals interested in starting a new business or 
expanding an existing business; taught by volunteer 
professionals from a range of business disciplines, 46 
entrepreneurs and prospective entrepreneurs enrolled, 
of whom 27 completed the class.

 » Provided technical assistance to 71 entrepreneurs 
and prospective entrepreneurs resulting in 10 new 
businesses, 20 business expansions, the creation of 
25 jobs and the retention of 40 jobs.

 » Organized a community volunteer day through 
a partnership with Wells Fargo engaging almost 
120 volunteers from the bank and the community 
to physically enhance south Bethlehem through 
the design and construction of the new Lopes 
International Park, two entrance features to Four 
Blocks International (colorful phone booths), 48 
planters, 12 rain barrels and the colorful wrapping  
of 40 trees. 

 » Organized a community festival through a 
partnership with Wells Fargo with approximately 300 
residents attending and eight local entertainment 
groups and 12 local small businesses participating. 

 » Entered the second year of Southside Vision 20/20, 
our neighborhood-based, six-year revitalization 
plan for south Bethlehem: funded emergency 
housing repairs for three homes and façade repairs 
for five others; created the BethlehemOne portal 
for all businesses in south Bethlehem including 26 
new websites for businesses that lacked an online 
presence; offered online marketing training to 10 
Southside business owners; provided a range of enrichment 
activities to 1,030 children; organized three community 
unification and intergenerational events through Holiday in the 
Park, Community Movie Night and a Youth Festival; engaged 
70 local residents, business owners and other stakeholders 
as volunteers on Southside Vision 20/20 committees to 
work toward the revitalization of south Bethlehem. (These 
efforts were funded at $75,000 by Just Born Inc. and at 
$50,000 each by PPL Corporation, Provident Bank and 
Peoples Security Bank & Trust and backed by Neighborhood 
Partnership Program tax credits from the Pennsylvania 
Department of Community and Economic Development.)

 » Engaged 36 volunteers for seven “Service Days” in 
partnership with First Presbyterian Church of Bethlehem 
resulting in the preservation and restoration of public spaces 
for the community.

 » The Community Action Development Corporation of 
Bethlehem is a separately incorporated subsidiary of the 
Community Action Committee of the Lehigh Valley. 

80 
The percent of 
small business 
owners assisted 
by CADCB who 
reported that 
they expect  
their business to 
grow this year.
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COMMUNITY ACTION  
FINANCIAL SERVICES

 » Conducted eight seminars providing 
eight hours of HUD-certified education 
that were attended by 625 prospective 
homebuyers, 484 of whom received 
certificates of completion; three seminars 
were conducted in Spanish and five 
in English. Approximately 70% of 
seminar participants were Latino, 20% 
were African-American and 85% had 
incomes at or below 80% of the region’s 
median household income. Provided 
individual counseling to 44 families and 
presettlement counseling to 102 families. 

 » Provided default and delinquency 
counseling to 167 financially distressed 
homeowners (63 homeowners through 
Lehigh County’s Mortgage Foreclosure 
Diversion Program and 104 homeowners 
through Northampton County’s Mortgage 
Foreclosure Diversion Program); saved 
100 households from foreclosure through 
loan modifications and repayment 
plans, while six homeowners had their 
mortgages reinstated (in which a 
homeowner brings the mortgage current 
after receiving housing counseling). 
Out of the 167 homeowners served, 14 
cases remain under review for potential 
modifications. Through this program, 88% 
of families who received a modification of 
their mortgage or a repayment plan are 
still in their home two years later. Seven 
percent of these families were able to sell 
their home. Only 5% of these families lost 
their home to foreclosure. 

 » Assisted 77 homeowners in applying for 
the Homeowners Emergency Mortgage 
Assistance Program (HEMAP); CACLV 
is not informed of the outcome of these 
applications.

147
The number of 
families who 
purchased a home 
with assistance 
from Community 
Action Financial 
Services.
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LEHIGH VALLEY  
COMMUNITY LAND TRUST

 » Completed the sale of six homes 
rehabilitated by the Land Trust; three 
were located in Catasauqua, two in 
Easton and one in south Bethlehem. 

 » Partnered with the City of 
Bethlehem and Community Action 
Development Corporation of 
Bethlehem to transform the 400 
block of Hayes Street: completely 
rehabilitated and modernized a 
vacant, blighted house; completed 
six residential façade improvement 
projects; acquired a second house to 
be rehabilitated next year.

 » Received our first donation of real 
estate, thanks to Wells Fargo.

 » Completed the Land Trust’s first new 
construction project, building and 
selling two twin homes on an infill lot 
at 680 and 684 Pine Street in Easton.  

 » Obtained site control, completed 
due diligence activities and 
developed the project concept 
for a large-scale, new construction 
development in the borough of 
Northampton.

 » Coordinated home rehabilitation 
cases for eight low-income 
households enrolled in the 
Northampton County-wide Housing 
Rehabilitation Program.

 » The Lehigh Valley Community Land 
Trust is a separately incorporated 
subsidiary of the Community Action 
Committee of the Lehigh Valley.

 

6
The number 
of low- to 
moderate-
income 
families who 
purchased a fully 
rehabilitated 
or newly 
constructed 
Land Trust home.



SHARON’S PANTRY

In December 2014, CACLV announced it was launching 

an ambitious capital fundraising campaign to pay for  

a significantly larger warehouse than the 18,000-square-

foot facility it had occupied since the early 1990’s.  

Co-chaired by Anne Baum of Capital BlueCross and 

David Shaffer of Just Born, by June 30, 2016, the 

campaign had raised slightly under $3.3 million, or 98% 

of the goal (which had been increased from the original 

goal of $3.1 million due to unforeseen improvements that 

needed to be made to the facility).

The campaign got a big boost from CACLV Board 

member Mike Gausling, who honored his late wife, 

Sharon, with a major gift. The facility will forever be 

named “Sharon’s Pantry.” Gifts from family, friends  

and loved ones poured in, accounting for nearly  

one-third of the campaign’s success. 

The Food Bank moved into its new facility in September 

2015, and topped its previous record distribution of 7.7 

million pounds, set in 2014-15, distributing 8.8 million 

pounds. With greater cold storage capacity, the Food 

Bank is able to handle more fresh product, which will 

enable us to solicit and distribute healthier food.

14   CACLV 2015-2016 ANNUAL REPORT   
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SECOND HARVEST FOOD BANK 
OF LEHIGH VALLEY AND  
NORTHEAST PENNSYLVANIA 

 » Distributed a record 8.8 million pounds of food to 
a network of 200 nonprofit organizations (including 
shelters, soup kitchens and pantries) across a 
six-county region that includes Carbon, Lehigh, 
Monroe, Northampton, Pike and Wayne counties, 
complementing their efforts to provide food 
assistance to more than 63,000 individuals each 
month. This represents a 12% increase over the prior 
year. More than 51,000 individuals received food 
through the emergency pantry network alone, with 
the rest being distributed through non-emergency 
food providers such as daycare centers serving low-
income families, afterschool programs that serve 
at-risk youth, residential programs and rehabilitation 
centers that serve people residing in those facilities.

 » Solicited and distributed 2,952,270 pounds 
(included in the total above) of food from local 
growers, manufacturers and distributors, an 
increase of 20% from the previous year; distributed 
1,808,699 pounds of perishable product (included in 
the total above), including 1,008,837 pounds of fresh 
produce in order to improve participants’ access to 
fresh food. 

 » Distributed 24,300 “SUNShine” (“Serving Under-
Nourished Seniors”) supplemental food packages 
to low-income seniors, children five and under and 
new mothers, made possible through the federally 
funded Commodities Supplemental Food Program.

 » Distributed nutritious weekend food supplies to 
425 at-risk, school-age children every Friday 
through the Backpack Buddies program, in 
partnership with member agencies with established 
after-school programs, including the Easton Area 
Community Center, the Salvation Army in Easton 
and Allentown, the Slater Family Network, Lincoln 
Elementary School, the Boys and Girls Clubs in 
Allentown and Bethlehem, the Lehigh County 
Conference of Churches ASPIRES program and 
Casa Guadalupe. Opened three new sites in 
Northampton County.

 » Assisted 295 households in completing Supplemental 
Nutrition Assistance Program (SNAP) applications and 
provided assistance in overcoming bureaucratic obstacles 
related to their applications to 1,235 additional households. 

 » Conducted 28 Cooking Matters classes, a course that teaches 
cooking, nutrition and budgeting skills to low-income families 
and seniors; 395 participants completed the classes that were 
held at locations in Carbon, Lehigh and Northampton counties. 
Conducted 15 “Cooking Matters in the Store” tours, which 
helped 170 program participants learn first-hand how to shop for 
the most cost-efficient, nutritionally-balanced meals possible. 

0
The number 
of people who 
were turned 
away from the 
emergency food 
network in a six-
county area due 
to lack of food 
availability in 
the system.
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ONTRACK 
 » Enabled approximately 11,875 PPL customers, including 

2,846 new enrollments, to maintain service and reduce 
arrearages through OnTrack, the company’s assistance 
program, which is mandated by the Pennsylvania Public 
Utilities Commission, and designed to assist low-income 
customers in paying off energy bill debt.  
 
 
 
 
 
 

THE RISING TIDE  
COMMUNITY  
LOAN FUND
 
 » Made 15 loans; of these, seven were made 

to woman-owned businesses, six were 
made to minority-owned businesses and 
ten were made to businesses owned by 
low- to moderate-income individuals and/
or were located in low- to moderate-
income census tracts. Disbursed $672,272, 
bringing the total disbursed by The Rising 
Tide to date to over $4,500,000; the 
current portfolio is more than $1,500,000. 
Businesses that received loans in 2015-
16 were three restaurants, two lawn 
care services, two child care centers, a 
micro brewer, a fuel delivery service, a 
marketing firm, a transportation business, 
an insurance firm, a nursing school, a salon 
and a photo booth rental company. 

 » Expanded our loan products by 
developing a line of credit and increased 
our microloan limit to $50,000. 

 » Provided the capital to create 46 jobs and 
retain 38 others.

 » The Rising Tide Community Loan Fund 
is a separately incorporated subsidiary of 
the Community Action Committee of the 
Lehigh Valley.

50
The percent 
of businesses 
receiving financing 
through The Rising 
Tide Community 
Loan Fund 
that reported 
an increase in 
household income.
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SIXTH STREET SHELTER/ 
TURNER STREET APARTMENTS/
FERRY STREET APARTMENTS
 

 » Provided 31,653 nights of short-term transitional housing and 
case management to 111 homeless families with 227 children, 
112 of whom were age five and under; of the 65 families that 
completed the program, 58 (89%) moved into stable housing. 

 » Provided support that enabled all 37 families that entered 
the shelter through the Family Preservation Program, funded 
by the Lehigh County Office of Children and Youth Services, 
to successfully keep their families together while they received 
services, thus avoiding disruptive, emotionally draining and 
expensive foster care placement of the children.  

 
 » Provided support that enabled 98% of school-aged children 

to meet or exceed the attendance requirements of their home 
school district while residing at the shelter; 115 school-aged 
children from the shelter participated in educational, recreational 
and other enrichment programs at our 
Family Resource Center. 

 
 » Supported 149 individuals as they 

worked toward self-sufficiency by 
funding GED (General Educational 
Development) tests, driver’s licenses, 
college textbooks, childcare and other 
expenses in order to remove barriers to 
a better future. 

 
 » Provided supportive services to 28 

families enrolled in educational 
programs in long-term transitional 
housing at Turner Street Apartments 
and Ferry Street Apartments (our 
24-month transitional housing 
programs in Allentown and Easton, 
respectively) in partnership with Valley 
Housing Development Corporation 
and the Lehigh County and Easton 
public housing authorities. All 29 
adults were enrolled in English as 
a Second Language, GED, or post-
secondary education programs; by 
the end of the year, eight families 
completed their programs and found 
employment consistent with their 
educational programs or went on to 
additional education, 17 were still in the 
program and three families left or were 
terminated from the program without 
completing their goals. 

 
 » Provided space and support services 

for Lehigh Valley Hospital to offer a 
monthly health care clinic that served 
88 neighborhood residents who lacked 
health insurance. 

100
The percent of 
families who were 
living in safe and 
affordable housing 
six months after 
leaving the long-
term transitional 
housing program.
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WEATHERIZATION 
 

 » Weatherized 1,472 homes (876 funded by PPL, 163 by the 
Low-Income Home Energy Assistance Program, 25 by the U.S. 
Department of Energy through the Pennsylvania Department 
of Community and Economic Development {DCED}, 379 by 
FirstEnergy and 29 by UGI); this work included residence-
specific pressure diagnostics, insulating attics and basements, 
caulking, weather-stripping, repairing doors and windows and 
replacing some household appliances, and in some instances 
repairing and replacing damaged heating systems. 

 » Provided educational materials to all 1,472 households whose 
homes were weatherized that included tips on how to save 
energy in their homes and information on insulation, electrical 
safety and other assistance programs.

 » Repaired and/or replaced 163 heating systems in crisis 
situations through the Low-Income Home Energy Assistance 
Program administered by DCED.

 » Completed 198 PPL WRAP inspections in which CACLV 
weatherization specialists checked work completed by other 
contractors and also discussed energy-saving opportunities with 
program participants.

11 and 
12.7 
The average percentage of household 
energy savings for customers of PPL  
and First Energy, respectively.
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WEST WARD NEIGHBORHOOD 
PARTNERSHIP 

 » Improved and beautified Easton’s West Ward 
neighborhood: completed four residential façade projects; 
replaced six residential sidewalks; installed six street trees; 
compiled an inventory of over 150 blighted/vacant properties 
and referred them to code enforcement officers; utilized the 
greenhouse to grow hundreds of annual and perennial flowers 
that were then planted throughout the West Ward. 

 » Engaged the community: Coordinated 15 events that drew 
over 700 participants and fostered communication among 
residents about improving conditions in the West Ward; 
coordinated four business roundtable meetings with business 
owners to solicit their input on concerns and opportunities for 
growth within the business community; recruited four sector 
coordinators to reactivate the block watch program in the 
West Ward.   

 » Improved access to fresh food for residents of the West 
Ward through our comprehensive community gardening 
efforts: maintained 13 community gardens by providing 
supplies, seeds, soil, tools and expertise; collaborated with 
Bangor Area High School’s Greenhouse Club to grow over 
450 plants for distribution; provided technical assistance to 
10 garden coordinators; facilitated another season of a low-
cost farm share program in which 14 residents purchased a 
bag of fresh produce each week with WWNP serving as the 
weekly pick-up site; produced over 5,600 pounds of fresh 
vegetables at the Easton Urban Farm for distribution to 
residents through the Veggie Stand project, in partnership 
with Lafayette College’s Vegetables In Community (VIC) 
program, the City of Easton, Penn State Extension Master 
Gardener Program, Northampton County Treatment Center, 
Easton Area Neighborhood Center, and Northampton 
Community College’s East 40 Garden volunteers. 

 » Engaged neighborhood residents by promoting community 
gardens as “Third Places,” resulting in them becoming 
gathering spaces for the neighborhood: coordinated seasonal 
monthly potluck meals; facilitated a National Night Out 
celebration; arranged a community garden fair and a plant 
exchange in the gardens; organized clean-up sessions to keep 
up the gardens — a total of 20 work days were held with over 
1,000 hours of volunteer time being donated. 

 » Educated neighborhood residents about how to grow and 
serve healthy food: facilitated the participation of an average 
of 60 residents and their children weekly at the Veggie Stand, 
where they learned from chef demonstrations about healthy 
cooking, food preparation and nutrition, and from gardeners 
about composting and container gardening over a 10-week 
period. Garden classes were held for 20 adult residents for a total 
of eight hours throughout February and March; three summer 
sessions were held for 49 students, ages five through 16. 

 » The West Ward Neighborhood Partnership is made possible 
by funding from Two Rivers Health and Wellness Foundation, 
Lehigh Valley Community Foundation, Wells Fargo Regional 
Foundation; and the City of Easton.  

17
The percent 
increase in 
residential 
and 
commercial 
property 
values in the 
West Ward 
between 
2014 and 
2016.
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WORK READY
 » Provided employability training and counseling to 179 recipients 

of Temporary Assistance for Needy Families (TANF) identified 
by the County Assistance Offices in Lehigh and Northampton 
counties as the most difficult to employ: graduated 61 program 
participants from the year-long program, which is designed to 
improve employability skills; placed 42 program participants 
in jobs; enrolled 31 program participants in community service, 
helping them gain valuable employment experience; enrolled 
three program participants in the KEYS (Keystone Education 
Yields Success) program to attend college; tracked and provided 
case management to 36 participants attending college or trade 
skills with 14 graduates with certificates or degrees.

 » Provided educational and life skills training to all program 
participants: assisted 31 participants in need of English proficiency 
and 44 participants in working toward their GED (General 
Educational Development) by enrolling program participants 
in on-site and off-site training classes, one program participant 
went on to earn a GED certificate; provided financial literacy 
training seminars on-site to 130 program participants through a 
partnership with Wells Fargo; provided nutrition education on-site 
to 104 program participants through a partnership with the Penn 
State Extension; provided self-esteem improvement training to 43 
program participants, a pre- and post-assessment revealed that 
27% of the program participants showed an increase in self-esteem. 

 

Thank You for all you do for Our Community
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Mission Statement

The mission of the Community 

Action Committee of the 

Lehigh Valley, Inc., is to improve 

the quality of life in the Lehigh 

Valley by building a community 

in which all people have access 

to economic opportunity, 

the ability to pursue that 

opportunity and a voice in the 

decisions that affect their lives. 

Altagracia Mercado
Ambar Nieves
Christopher M. Reid, Esq.
Tyrone Russell
Stephen Schafer
Randy Soriano
Charles Stehly
Lori G. Sywensky
Olga Torres
Sandra P. Vulcano
Robin Zmoda 
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REVENUE AND 
EXPENSES*
07/01/15 - 06/30/16

*These unaudited figures include revenues from CACLV’s four subsidiary nonprofit 
community development corporations as well as the value of the food we distribute through 
the Second Harvest Food Bank. 

CACLV’s audit is conducted by Buckno Lisicky & Company. CACLV’s audited financial 
statements can be obtained at www.caclv.org. A copy of the official registration and financial 
information for the Community Action Committee of the Lehigh Valley, Inc., may be obtained 
from the Pennsylvania Department of State by calling, toll-free, within Pennsylvania,  
1-800-732-0999. Registration does not imply endorsement.

 REVENUE FY’16 %

PRIVATE 19,132,604 79%

FEDERAL 3,528,900 15%

STATE 932,314 4%

LOCAL 527,281 2%

TOTAL 24,121,099 100%

 EXPENDITURES FY’16 %

Administration/
Fundraising

2,095,175 9%

Direct  
Assistance

15,777,849 65%

Program  
Staff Costs

3,525,688 14%

Other  
Program Costs

3,035,709 12%

TOTAL 24,434,421 100%

Program 
Staff Costs

Direct  
Assistance

Other  
Program 

Costs

Administration/ 
Fundraising

FEDERAL

PRIVATE

STATE

LOCAL



We’re the actually-in-your-neighborhood neighborhood 
bank. That means your community is ours, too. And 
when we get a chance to help make our community 
stronger, we don’t even think twice. It’s just one more 

way you know we’re committed to you.

JUNE WEBRE
REGIONAL PRESIDENT-LEHIGH VALLEY

(610) 628-4415 

www.Provident .Bank

King, Spry, Herman, 
Freund & Faul, LLC

One West Broad Street • Suite 700 
Bethlehem, PA 18018 
Phone: 610-332-0390 

www.kingspry.com
         

KingSpry considers it a privilege and responsibility to 
give back to our community. We recognize that same 
commitment in our business partners,  and we applaud 
the Community Action Committee of the Lehigh Valley 
for their fine and dedicated service.  

Legal Practice Includes:
Affordable Housing 

Business  
Education 

Employment 
Estates/Trusts 

Family 
Litigation 
Municipal
Non-Profit  

Public Finance
Real Estate

 



Community Action Committee 
of the Lehigh Valley, Inc.

1337 East Fifth Street (at William Street)
Bethlehem, PA 18015

Phone: 610.691.5620
Fax: 610.691.6582

www.caclv.org


